DISCIPLINE SPECIFIC ELECTIVE - HUMAN RESOURCE MANAGEMENT (DSE-9)

DSE 9: INTERNATIONAL HUMAN RESOURCE MANAGEMENT

Credit distribution, Eligibility and Pre-requisites of the Course

Course title & Code Credits | Credit distribution of the course | Eligibilit Pre-requisite of
Lectu | Tutori | Practical/ y criteria the course
re al Practice (if any)
International Human Resource 4 3 1 0 Class X11 Basics of Human
Management (DSE 9) Resource
Management

Learning Objectives
e To explore the concepts and techniques of the essential elements of International
HRM and to enable the learners to recognise its critical issues.

e To analyze HRM concerns in the cross-cultural scenario.

Learning Outcomes:
On successful completion of the course the learner will be able to:

® Analyse the impact of culture on Human Resource Management,how HRM differs
across cultures and comprehend issues and challenges pertaining to International
HRM.

e Explain how International HR managers can develop competencies in dealing with
cross-cultural issues.

e Explore the fundamentals of International HRM planning and staffing.
Design the key elements of International HR performance appraisal and selection.

Evaluate the functional role of HRM in International HR training and development and
industrial relations.

SYLLABUS DSE 9
Unit 1: Cultural issues in International HRM (9 Hours)
Introduction to concepts of Culture and Nationality; Impact of culture on International
Business Environment; Hofstede’s approach; cross cultural differences at work; strategies to
managing workforce diversity; Diversity management programme; International Human
Resource Management: Difference between domestic and international HRM.

Unit 2: International HRM Planning and Staffing
a
2 Hours)
International Workforce planning and staffing: Issues in supply of international human
resources; International Recruitment; International staffing choice, different approaches to
multinational staffing decisions; Types of international assignments; Selection criteria and
techniques; Successful expatriation, Causes of expatriate failure, female expatriation.

Unit 3: International HR Performance Appraisal and Selection (12 Hours)
Performance appraisal: Criteria for performance appraisal, Variables that influence expatriate
performance appraisal. Issues and challenges in international performance management;



Compensation: Objectives of expatriate compensation plan, Factors affecting international
compensation, Approaches to expatriate compensation: Going rate approach, Balance sheet
approach, Cultural impact on compensation policy.



Unit 4: International HR Training and Development and Industrial Relations (12 Hours)
Training & development of international staff: Areas of global training, cross cultural training,
Diversity training. Cross cultural team building; Repatriation: Process, Problems of
repatriation; Cross border Mergers and Acquisitions: HRM perspective; International industrial
relations: Key Players in industrial relations, Labour unions and MNCs, Employee relations in
MNCs, Response of labour unions to MNCs.
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Note: Examination scheme and mode shall be as prescribed by the Examination Branch,
University of Delhi, from time to time.



